Project Implementation Proposal Guidelines

Recommended length for a Project Implementation Proposal (PIP) is 2 to 3 pages plus a cover sheet and budget.  Each of the main categories must be addressed.  Details within each category may include, but are not limited to, those identified below.

Cover Sheet

Executive Summary

Project Name:

Proposal Author:

A. Summarize the objective of and the need for the project.

B. Which SWE strategic priority does the project address?

C. How does this project differ from or significantly enhance similar SWE projects (both within and outside BWS)?

D. Who is the audience or benefactor of the project?

E. What is the expected completion date of the project?

Project Description

A. What are the detailed objectives of the project?

B. How does the project focus on girls or women?

C. How is this project innovative?

D. What are the activities planned to meet the objectives?

E. What/where is the project venue?

F. What is the project length and timeframe?

G. If all details are not yet known, please identify what is needed and why the information is not provided at this time.

Project Benefits

A. What are the tangible and intangible benefits of the project to the participants?

B. What are the tangible and intangible benefits of the project to SWE, either locally or nationally?

C. Are there other benefits?

Project Costs

A. What is the total dollar cost?

B. How much is being requesting from BWS funds?

C. Are there any other sources of funding?

D. Are there expected in-kind contributions?

E. What SWE HQ resources are needed?

F. What Section resources are needed, including volunteer time?

Deliverables

A. Can this project be replicated by other Sections?

B. If so, what will be provided to facilitate replication?  (for example, curriculum, videos, equipment lists, web pages, scripts, manuals)

Metrics

A. How will the success of this project be measured?  (e.g., number of participants, number of volunteers, requests for information or follow-up, publicity received, before and after surveys)

B. How will the impact of this project on girls or women be measured?  (e.g., was it successful in encouraging women and girls to pursue engineering, did it raise awareness of diversity, did it improve the effectiveness of SWE)

Project Life

A. What is the date of this event, or timeframe during which it will take place?

B. What are the project milestone dates?

C. Is it anticipated that the project will be repeated or extended past the 12 months covered by this budget request?

Budget

A. Contracted services (e.g., professional, clerical, consulting)

B. Travel (bus, mileage, lodging)

C. Food (meals, snacks)

D. Supplies (consumable supplies, T-shirts, give-aways)

E. Publications (printing, graphics/layout, distribution)

F. Facilities (room rental, audio-visual equipment, insurance, security)

G. Publicity (photography, advertisements)

H. Income (corporate donations, admission/participant fees, BWS funds)

